
The Art of Managing Multiple Cores Teach Them Diligently 2018 - Jessica Phillips

GETTING STARTED: 

• Rolling start, start older kids first for a week or more and let them find their feet before 
adding littles. 

• Give yourself 10 days (or more) to finish the first five days of work. Repeat if 
necessary.  

• Expect a learning curve. It will take the first 6 wks of school for everyone to catch the 
groove. Don't fret. Each year they get older, you all get more experienced with MP, 
and your learning curve will be shorter.  

PLACEMENT: 

• Placement: students need to be placed in cores to their weakest R, not their most 
advanced (reading, writing, arithmetic). This is particularly important in the early years.  

• You can sub up/down for individual studies like math, individual lesson plans 
available. 

• Only combine when academically beneficial to the students. It’s OK to have multiple 
cores going, everyone gets their "turn" through material. Sometimes it’s a good choice 
to combine children for certain studies, and sometimes it's not. Do what's best for your 
family that year. MP and forum friends can help you talk it through to discern what is 
right for your family. Some good general advice: Combine elective subjects (like 
science, history, art), not core subjects (like math, Latin). 

• MP is a complete curriculum, avoid adding too much extra from other places (add in 
only when you truly have free time). “Most people overestimate what they can do in 
one year and underestimate what they can do in five.” -Cheryl Lowe, founder MP/
HLS. 

  
DAY TO DAY LOGISTICS: 

• Give students in about second grade and up the lesson planner (your curriculum 
manual from MP) to use to give/mark off daily work. If you have two children in one 
core, consider purchasing them separate manuals (only $30). 

• Assign tasks within subject (or subjects in their entirety) for older children to do while 
you work one on one with littles, highlight items in the planner. This can also be a 
great way to assign morning work on the next day before mom gets to the 
homeschool table. If students are having to wait for you to “give out” assignments, 
then there will be a log-jam and you will be in it.  

• Do K-2 one-on-ones early in the day, release to play when done. 
• Audiobook resources for "reading aloud/listening" on the go. This can also be a way to 

supplement the literature selections, listening along with the text. 
• You need not assign every single answer in every single study--pick the most 

important studies and lean in there. This is especially important for third, fourth, & fifth 
grade students. Expectations should increase with age. 

• Related: Writing is a skill that needs developing. Doing things orally should not be the 
first option. Balance the writing expectations each day—if a day’s been heavy in 
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writing, then do a course together. Your child can dictate answers to you. This should 
be the exception though, not the rule.  

• Give a worthy attempt at sticking with the lesson plans and assignments that are 
provided in the curriculum manual. If you don’t do it the MP way you won’t be getting 
the intended results. In short, you might be making it harder on yourself than 
necessary. 

• Have a plan in place for when a child working independently runs into needing help 
while you are working with another child in another core. (*Have a post it note or index 
card that simply says, "I need help," available daily and quietly place it next to me so 
that I am aware, return to your work, and I will get to you when I can). The main goal 
is to not interrupt, yet let me know help is needed. Help will be needed and you will be 
interrupted. 

• Don't forget you can adjust the timing of their subjects during the week. For example, 
moving a subject from Monday to Tuesday for one child, and from Wednesday to 
Friday for another because it balances the workload better for them. Edit your planner; 
let it be a guide not a bully. 

• You can "bunch" daily subjects into a single chunk of time once or twice per week 
rather than daily. This applies to non-Latin and non-math subjects like Classical 
Composition or perhaps Literature. 

• For older kids (say, 7th and up), just because they work everyday does not mean you 
need to work with them every day. You can go over several literature assignments at 
a time with them. They can do the work daily as scheduled in the plans and then have 
a “meeting” with mom to go through a few day’s work to check, discuss, and correct it. 

• Keep a "rolling day" mentality. When you get behind, just "do the next day" regardless 
of what is listed on the planner. BUT the flipside of that is to be okay with doing a 
necessary catch-up now and then - which means you might *gasp* skip a few things, 
and that is OKAY!  

• Sometimes your kids need fresh air and sunshine more than they need to finish 
school. Related—-> Sometimes YOU need your kids to have fresh air and sunshine 
more than you need them to finish school.  Use wisdom and be diligent so you can 
take breaks with confidence. Pick right up back up the next day. Move forward. 

• MP provides downloadable/printable PDFs of all quizzes and tests in your MP account 
online. Make sure that all the tests and extra sheets (spelling sheets, Latin sheets 
etc.) are printed before the school year begins. Have a three-ring binder for each 
child, with tabs for each subject. Shelve it with the teacher manuals - on hand and 
ready. 

• Laminate any drill items you can (including a copy of each grade’s recitation lists!), 
and grab them for on-the-go review in the car. Flashcards on binder rings are great in 
the car--and not just Latin or Classical Studies cards. Bring the art cards, flag cards, 
memory verse cards. Your kids are a captive audience, might as well put the time to 
good use. 

• Have a special treat stashed away for bribery to finish quicker on the days when they 
just. can't seem to finish. (Y'all. February is no joke.) 

• Errands, appointments, and outings suck the life from school days, so try to schedule 
them ONLY one day of the week. Consider afternoons instead of mornings when 
possible.  
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• Need a shot in the arm? Try having a family tea time (with poetry or perhaps a read-
aloud—or audio book if mom is tired) mid-morning to give the rest of your school day 
a chance.  

• The earlier you start the earlier you finish. (If you, mom, are a night owl and don’t get 
up a decent hour, it’s time to start.) Starting late in the day pushes work into the 
afternoon when attention spans are short and attitudes are less than resilient. 

• Just keep juggling. You will get better at it. And the kids will learn the routine too. 
• Leave your phone/computer out of reach, so that you can be more efficient with your 

juggling. If your attention is divided, your children’s will likely also be divided.  
• For kids who are all over the place in a curriculum guide, a simple one page chart 

listing their courses and chapters can be very helpful to see their progress. It takes 10 
minutes to create, but has been immensely motivating to get to color in another box! 
(Jessica will share an example photo.) 

ASKING FOR HELP: 

• Harness sibling power: 
• Invite an older sibling to work with the munchkin on the crafts, preferably outside 

where a paper/glue mess won't matter. 
• Any child who can read can help their sibling go through their recitation, flashcards, 

etc. Older siblings, of course, are even better suited to this, and the review 
reinforces content they have covered in years past, or gives at least an overview of 
content they missed for whatever reason. 

• Primary-age kids can read their assigned books to younger siblings. 
• Delegate some things to spouse/grandparent when possible (i.e. read alouds, or 

Christian studies as as family read-aloud/discussion on weekend, etc.) 
• Farm out what you need to, guilt-free: cottage schools, tutorials, Memoria Press 

Online Academy (www.memoriapressacademy.com), etc. This may become 
increasingly more important as your oldest students become more independent and 
approach high school.  If you are looking for MP-specific academic community for 
your children, consider starting a Highlands Latin Cottage School 
(www.highlandslatin.org).  

• Socialization and community time do not have to be connected with academics—
consider joining or starting a once per week social meet-up for afternoon exercise & 
play for the kids with the bonus of time for moms to chat.  

• Instructional help is available by DVD and streaming services for many middle and 
upper school subjects.  

• Do your children have special needs or learning differences? Memoria Press can help 
through their Simply Classical Core Curriculum and Simply Classical sub-forum. Read 
Cheryl Swope’s astounding book, Simply Classical, and gain a new vision for what is 
possible for all of your children. 

• Support, support, support: USE the user forum. MP staff and parents from around the 
globe will help you. www.memoriapress.com/forum The K-8 forum is the most active. 
As a testimony to the forum, all of these tips are directly from forum folks. I put out a 
request and had all these responses within two days! 
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STORAGE: 

• Use bins, flashcards rings, etc. to keep materials tidy so you don't lose your mind (and 
your stuff). Keep all core manuals in one place so you can quickly find everyone's 
place OR store each child’s things in their own bin or box.  

KINDERGARTEN TO SECOND GRADE SPECIFICS: 

• Only do one K-2 lit/enrichment program per year, cycle through until you hit them all, 
repeat if necessary and/or as long as desired. 

• For staying ahead of the game on K-2 crafts: Before the school year starts, gather all 
materials for K-2 crafts, each week in a gallon size zipper bag labeled by week 
number. 

• If you are very pressed for time, do all of the basic work plus the read aloud for the 
week. The poetry, music, art, and supplements are icing. Eat the icing when you can.  

PERSONAL/FAMILY LIFE: 

• A basic atmosphere of respect and self-discipline for everyone goes a long way. Be 
diligent. 

• The atmosphere of the homeschool will be influenced by everyone’s perception of 
school work. Be attentive to negative language such as “I hate ____ (subject),” or, 
“This is boring.” While it is OK to dislike something or find it boring, that view doesn’t 
need to be modeled and cultivated in the younger siblings. This is particularly 
important for the oldest student. The attitude of the oldest student typically sets the 
course for the family. Try to have those “dissatisfied” conversations one on one.  

• Homeschooling is one thing you do, not the only thing you do. It is not who you are. 
Stay healthy: spiritually, physically, emotionally, psychologically. If you (or your 
marriage, or your kids) need counsel or therapy, seek it. Homeschooling will magnify 
other problems that are already there.  

• If married, seek to walk in unity on your homeschool choices with your spouse.  
• Do not compare your teaching, your number of kids, your curriculum, your house 

(cleaned or uncleaned), etc. to anyone else's. 
• Enjoy what your children are learning. Even without doing all the work they do, YOU 

are going to be getting a great education. Embrace the process. Learn a short poem 
with them. Learn a little Latin. Learn to recognize a piece of music or art. Read an 
epic. You will all be more enriched because of it. They are looking to you—is what you 
say is important for them important to you? Model it.  

Most people overestimate what they can do in one year and underestimate what they 
can do in five. —Cheryl Lowe, founder of Memoria Press and Highlands Latin School 

Where can you be in five years?  
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